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Research topic: Group e-Learning Program for Family Doctors at Clalit Health Services:
Evaluation Findings

Abstract:
 In this lecture we will present an evaluation of an innovative e-learning program being implemented at Clalit Health Services, Israel's largest sick fund. What makes the program unique is that it combines on-line lessons with small group learning. Learning takes place at the clinics, where teams of 4–7 primary care doctors study together at their place of work. The lessons, which are asynchronous, are facilitated by one of the doctors at the clinic, who has been given a short training for the purpose. The program, which has now been offered to all Clalit primary care clinics, focuses on women's health and was conducted in the first stage in 27 clinics as a pilot, which we evaluated comprehensively.

The findings show that it is possible to implement a program of this kind. Participation rates and satisfaction levels of the doctors were high. However, pressure of work made it hard for the clinics to keep to the schedule. Following the program we found changes in knowledge, attitudes, self-efficacy, and behaviors (self reported) of the participating doctors as compared with doctors in the control group.

The evaluation raises several issues: (a) Since the studying is done in a group setting, it is important to find organizational solutions to allocate appropriate time for it; (b) Since the facilitators in this kind of program have a key role and impact on the quality of the lesson, it is important that they be trained for the role and be supported throughout; (c) In order for the participants to glean the maximum from the classes, it is important to conduct a detailed needs assessment and to assess the existing knowledge on the subjects in the course before constructing it; (d) No extensive use was made of the on-line forum that was set up for the course, perhaps because the group learning answered the need for discussion with other students.
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